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Research Scope

Topics covered:
. CEO succession planning
« Succession planning for Board Chairs and directors
. Sentiment regarding board compensation
. Women in CU leadership positions

Topics not covered: ...........
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Context: Aging Population

e Under 18 years e 18 to 64 years e 65 years and over

2016 2025 2030

1 O Source: U.S. Census Bureau, Population Division. 2017 D DJ M ye rs
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Context: Ages in Workforce

Millennials hecame the largest generation in the labor force in 2016

U.S. labor force, in millions
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Context: Younger Workforce

Employed persons by detailed industry and age

B Banking and related activities ® Savings institutions, including credit unions ® Market Avg

<34 35-54 55+
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CEO Succession Planning
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Current CEO: Internal or External

Was your current position as CEO an internal or external hire?

m I[nternal = External

80%
60%
40%

20%

0%

<150M $150-750M $750M+
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Internal Candidate Tenure

Internal Hires: How long were you with this credit union prior to taking the CEO position?

= <150M = §150-750M = §750M+

80%

60%

40%

11% go, g9,

20%

0%

3 years or less 4 to 6 years 7 to 9 years 10+ years

15 DDJMyers

NAFCU Advancing Leadership Success



CEO Transition Timing

When do you anticipate (you/the CEO) will transition out of your position as CEO (retire,
other opportunity, etc )?

= <150M = §150-750M = $750M+

o 41%

2%
7%
[
0-3 years 4-6 years 7-9 years 10+ years Don't know
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CEO Successor Identified

Does your board have a clear successor when you/your current CEO leaves?

m Yes, definitely » Definitely not = Don't know/Not sure

60%

40%

20%

0%

Board Chair
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Clear CEO Successor

Does your board have a clear successor when you/your current CEO leaves?

m Yes, definitely = Definitely not = Don't know/Not sure

<150M $150-750M $750M+
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Question:
What are the strategic implications of
this concentration of CEOs retiring in the
next -st¢ five years?

(especially with such a low confidence
of successors being identified)

DDJMyers
Advancing Leadership Success



Actively Manage & Accountable for

CEO Succession Plan

CU Has a Formal Succession Plan in Place: Who would actively manage and be accountable for the
CEO Succession Process? CHECK ALL THAT APPLY

m CEO = Board Chair

2%

Chair Board Current CEO BOD HR Other Don't Know
Committee
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CEO Gender by Asset Size

CEO Gender by Asset Size

= Female = Male

100%

75%

25%

All CUs <$10M $10M-$20M $20M-40M $40M-$75M $75M-$150M $150M-$400M $400M-$1B $1B+
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Question:
What are the underlying and overt forces
that are contributing to gender
representation in the CEO position?

(Should it even matter to you? Your CU? Your membership?)
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Board Chair & Board Succession
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NAFCU

Board Chair Demographics

= Male = Female

Board
Chair

m Total

3110 40 41 to 50 5110 60 61 to 65 Over 65
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Board Chair Succession Plan in Place

Does your credit union have a formal Succession Plan currently in place for replacing the
Board Chair?

®m CEO m Board Chair

50%
40%
30%
20%

10%

0%

Yes, definitely Definitely not Currently  Don't know/Not
working on it sure
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Board Members Succession Plan in Place

Does your credit union have a formal Succession Plan currently in place for replacing other
Board members?

®m CEO m Board Chair

1%

Yes, definitely Definitely not Currently  Don't know/Not
working on it sure
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Board Members Succession Plan in Place

CEOs: Does your credit union have a formal Succession Plan currently in place for
replacing other Board members?

® Yes, definitely ® Definitely not ® Currently working on it ® Don't know/Not sure

94% 51%

37%

40%

1%

0%

<150M $150-750M $750M+
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Context: Board Demographics (Age)

® <40 @40-59 e 60-69 e 70+
On average, directors were:

o 2=40-49
e 3=50-59
e 3=60-69

“The average age of the sample of
survey respondents was 61.”

28 Source: Filene Research Institute, 2010 D DJ M ye rs
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Question:
What is the board’s responsibility to
ensure that Board succession
is more adequately addressed?
The CEO’s?

Who is accountable if nothing changes?
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Context: Representation on Boards

California Becomes First State
to Mandate Female Board Directors

e All publicly traded companies with HQ in
CA must have at least one woman on
board by end of 2019

e Boards of at least five directors, must
have at least 2 or 3, depending on size.

e Or face financial penalties

30
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Gaining Ground

At nearly 3,000 of the biggest public U.S.
companies, roughly a third of new director
seats have gone to women so farin 2018.

100%

60

40

0

204 15 16 17 Q118 Q218

Source: Equilar Gender Diversity Index

Women board directors in Fortune Global
200 Companies

2004 2018
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Netherlands® @Gu———g
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Brazil @O
South Korea (|> 0% unchanged

*Quota for women-held board seats tQuota for
women-held seats at state-owned firms Non-
binding quota for women-held board seats
**Commission-recommended target for women-
held board seats

Source: Corporate Women Directors International
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Inertia/Internal Narrative

“We ran out of energy.” (board recruitment)
“The younger generation does not have time.”

“Our board is too anxiousto ... “

31 DDJ Myers
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Action Steps

DDJMyers

ing Leadership Suc



NAFCU

What Gets Measured Gets Done

Tracking the
Relationship between
Credit Union Governance
and Performance

Jesse Chen

Antonio Spizzirri

Matt Fullbrook

Clarkson Centre for Board Effectiveness

Rotman School of Management
University of Toronto

filene

RESEARCH INSTITUTE

33

“Of all the measured relationships, the
only governance practice that yielded a
strong positive correlation with actual
credit union ROA performance was
whether boards felt they had an
effective CEO evaluation in place.

In other words, boards that felt they
had a strong CEO evaluation in place
were more likely to yield stronger ROA
performance.”
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https://www.rotman.utoronto.ca/-/media/Files/Programs-and-Areas/Institutes/Clarkson/CU-governance-and-performance.pdf

Are we interested in being a great board?

- Are we visibly aligned on strategy?

- What is our philosophy on board composition?

- What are best practices for onboarding for success?

- Why do we think the board needs to do the actual
recruitment?

- What thought do we need to give to our term limits in the
context of CEOQ retirement?

- Why do we continue to honor Sacred Cows?

- What does our CEO really think about our committee
structure?

38 DDJ Myers
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Awakening Your True Potential in the Boardroom

Place of learning:

« Concepts

- Skills

- “Be High-Performing”
- Inquiry

- Curiosity

- Relationships

NAFCU 2019 Copyright DDJ Myers

Requires:

FULL Participation
Practice
Interpersonal Risk
Rigorous Feedback
Unbiased Teacher
Students/Learners
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Webinar:
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The STATE of CREDIT UNION
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Podcast:

G

Podcast for Credit Unions by
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https://podcasts.apple.com/us/podcast/cues-73-how-to-smash-ceo-interview-interview-deedee/id1169436417?i=1000440081413
https://play.google.com/music/m/Demfreujdgyikailqspyerzf3lq?t=CUES_73_How_to_Smash_a_CEO_Interviewan_Interview_with_Deedee_Myers_PhD_and_Peter_Myers-CUES_Podcast
http://cumanagement.com/podcasts/2019/05/how-smash-ceo-interview

Podcasts:

Podcast for Credit Unions by DDJ Myers Podcast for Credit Unions by DDJ Myers

WO M E N CEO & Board Succession Planning:

e Readying for Change

LEAD E RSH I P POS' “C \IS presented by Deedee Myers/Peter Myers
Start the conversation,
prepare your organization.
DDJMyers m DDJMpyers
NAFCU Advancing Leadership Success NAFCU Advancing Leadership Success
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https://bit.ly/2CZjPls
https://podcasts.apple.com/us/podcast/women-in-credit-union-leadership-positions-ddj-myers-2019/id1244243476?i=1000430587745
https://play.google.com/music/m/Dqzp3b7frkvjojlcwqy7q3u3tca?t=Women_in_Credit_Union_Leadership_Positions__DDJ_Myers_2019-NAFCU_Services_Podcast
http://bit.ly/2tfYizt
https://podcasts.apple.com/us/podcast/ceo-board-succession-planning-readying-for-change-ddj/id1244243476?i=1000429659719
https://play.google.com/music/m/Dkbpqxvcet7jrvrl2aurccws37e?t=CEO__Board_Succession_Planning_Readying_for_Change__DDJ_Myers_2019-NAFCU_Services_Podcast

Webinars:

WEBINAR watch Here Online Webinar
CEO Readiness:
CEO It’s More than Building a Resume

SUCCESSION PLANNING: -

A COMPREHENSIVE OVERVIEW

Deedee Myers, PhpD, CEO DDJ Myvers VAS rs
Peter Myers, svp ing Leadership Suc
DDJ Myers

ng Leadership Suc
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https://cues.adobeconnect.com/p8awj45f7dks/?OWASP_CSRFTOKEN=996dec30d8de51d4383b86a3657dc38a11fec1a35cd33a462259b97a1ac1cbf6
https://cues.adobeconnect.com/ptxyuadq2v1w/

VEBINAR

TALENT

Developing & Leveraging
Your Most Valuable Asset

Watch Here ’

DDJMyers

Webinars:

“Online Webinar

Leadership Gap and

Boardroom Dynamics
Listen now.
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https://cues.adobeconnect.com/puhw2lbz0o65/
https://cues.adobeconnect.com/p5tuvkgaifnh/

Thank You!

Deedee Myers, Ph.D., MSC, PCC Peter Myers, MSC, PCC
deedeemyers@ddjmyers.com pmyers@ddjmyers.com
Y @DeedeeMyers Yy @Peter_Myers

3800-574-8877
DDJMyers.com

Wy @DDJMyers
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